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Important - Disclaimer

By attending or viewing this Presentation you are agreeing to be bound by the terms and restrictions set out below. The information contained in this
presentation and the accompanying slides and materials (the “Presentation”) is confidential. You must not re-distribute, reproduce or publish this
Presentation in whole or in part whether in Hong Kong or otherwise. Any failure to comply with this prohibition may result in a breach of securities
laws and regulations. This Presentation is not an offer or invitation to purchase or subscribe for any securities in Sun Hung Kai & Co (“Company”) or
any of its affiliated companies (referred to as the “Group”).

The information contained in this Presentation has not been independently verified. Neither any Group member nor any of their directors, officers,
employees and representatives makes any representation or warranty whatsoever, whether it is express or implied, and assumes no responsibility or
liability whatsoever (in negligence or otherwise) in connection with the contents of this Presentation being fair, accurate, complete or reasonable. It
is not intended that this Presentation be an exhaustive analysis of the Group’s financial or trading position or prospects. This Presentation may not
contain all the information which you may consider material. The information and the opinions contained in this Presentation are provided as at the
date of this Presentation and may change without notice to you. Under no circumstances is any Group member or any of their directors, officers,
employees and representatives liable for any direct, indirect or consequential loss or damage, howsoever caused (including in negligence or
otherwise), that you or any other party may sustain from any use of the information in this Presentation or otherwise in connection with this
Presentation.

The Group’s past performance is not necessarily indicative of its future performance. This Presentation also contains certain forward looking
statements regarding the Group’s opinions of and expectation of the future. These statements are neither necessarily indicative of the Group’s future
performance nor are they guarantees of future performance. Forward looking statements, by their nature, are based on assumptions and factors
that may be beyond the control of the Group. As such, actual future performance and results may materially and adversely differ from those
expressed or implied in this Presentation. The Group assumes no obligation to update or correct any forward looking statement. The Group has not
adopted any forward looking statements made by third parties and as such the Group will not be responsible for third party statements.
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2015 Results Highlights

/(HKS Million) 2015 2014 change
Revenue 4,174 4,178 i
Profit attributable to owners of the Company; 3,897 1,328 193%
- On continuing operations 668 940 -29%
Per Share Data (HK Cents)
EPS 1738 61.7
Second interim DPS 14.0 nil (Final 14c, special 2c)
Total DPS 260 26.0
$6.6

BVPS 881

¢ SHKF/ EB transaction crystallised significant value

+* Repositioning to investment + finance business model

+* Solid investment gains in 2015

+* Consumer Finance business continues to face economic headwinds in China

+* UAF Hong Kong very solid

+* Added car finance leasing and SHK Credit business
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Long Term Value Accretion

“EQUITY “

S7.6b Assets
SHKF stake

Financial Services —
traditional and fintech

Portfolio Investments
Real Estate

Special situations

Operational insights
Incubate new businesses
Relationships
Market clout
Brand name
Deal flow

“FIXED INCOME”

Funding solutions for
individuals, small
businesses and
corporates

S12b loan book
S4b interest income

180k customers
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Pre-tax Contribution by Segment (HKSm)
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Investment Business
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Principal Investments

Pre-tax Returnon Pre-tax

Period Average contribution average contribution

(HKS Million) end value value (2015) value (2014)
Principal Portfolio 4,522.0 2,333.4 333.5 14.3% 126.9
Long Term Investment Portfolio 2,094.2  1,186.8 75.6 6.4% 38.6
Real Estate 977.7 897.9 60.8 6.8% 63.7
Total 7,593.9 4,418.1 469.9 10.6% 229.2

Segment Assets by Type

Real Estate
13%

Long Term Principal
Investment Portfolio
Portfolio 59%

28%
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Principal Investment Highlights 2015
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Finance Business
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Finance Business — Loan Book and Interest Income

Loan Balances™ (HKSm) Interest Income (HKSm)

Total Loans 12,151 (-18% YoY) Interest Income 4,094

16,000 4,200

4,100
12,000 4,000
3,900
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3,700
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3,500

3,400
2014 2015 2014 2015
B Consumer Finance m Structured Finance

m Mortgage Loans B Consumer Finance m Structrued Finance

B Mortgage Loans  H Others
10 AExclude loans from discontinued operations gag




Structured Finance

Segment Results (HKSm)

4
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* Provides funding solutions to corporates

(HKS Million) 2015 2014 change and high net worth individual customers
oo . . .
Revenue 4054 378 8% % Provision equivalent to 3% of loan book
Operating costs (14.1) (65.3) -78% % Loan book:
Cost to income (% Revenue) 3.5% 17.4%
Finance costs® (189.5)  (165.3) 15% = 68% to investment holding
Bad and doubtful debts (103.6) - companies
Loss from financial asset (5.0) (42.5) o
|
Pre tax Contribution 93.2 102.7 -9% 91% secured
Alnclude internal - 42% short term
Total loan balance 3,329 3,346 -1%
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Mortgage Loans

¢ Sun Hung Kai Credit launched in Oct 2015 »

—
» Good market opportunity; diversification L
into another risk segment

»  Property is the largest asset class as HK’s
households
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» Diversified demand, not necessarily tied to
property market transactions
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»  Prudent LTV approach

% 2015 set up loss $8.3m and $213m total
loans; expect profitability in 2016
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UAF Hong Kong

De-emphasizing property loans, but unsecured loans solid with increased market share and profitability
Lower loan balance and loan size as property loans declined

Hong Kong Gross Loan Balance (HKSm)
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7,082

l_l6% )

2014

64,875

2014

6,625

2015

58,224

Total Return on Loans (on avg gross balance)

30%
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~— of customers Charge Off ratio (on avg gross balance)
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UAF Hong Kong

New ad campaign “Anyway you want”
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“One click to loan”

“No show” loans
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UAF China
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Small business affected the most in economic
down turn

Re-focus on individual salaried workers
Result is lower approval amounts and loan
balance

Loan origination RMB 4.35b (-28%) on higher
number of loans 74,209

Though charge offs still high, the amounts of
charge offs peaked in 3Q

Shall continue with conservative approach for
the time being

Cost measures

Long term outlook unchanged, welcome
industry consolidation and more rational
competition

158 Branches across 18 cities in Mainland China
50 branches in HK

Harbin:5 @
Shenyang: 12 \9
Beijing: 7 @ &) paiian7

Tianjin:6

N
Jinan: 2?}‘ @Qingdao: 4

[\
Chengdu:12 @ Q @ -
Wuhan: 11 Shanghai: 10
Chongqing:10
Yunnan:13 _
Provinch @ Fuzhou:6
= D an
Nanning: 5 MGuangzhou:S
° M Shenzhen: 43
Foshan: 1
Dongguan: 1

Hong Kong: 50
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UAF China — Targeting Salaried Workers
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UAF China

Managing down average loan size and refocus on individual customers

China Loan Balance (HKSm) Total Return on Loans (on avg gross balance)

6,000 B Gross Loans
30 - n
40% -
B Guaranteed ? 40.6% 42.3%
4,000 Loans '
139 20%
2,000 .
2’932 '42/0_\
0%
- 2014 2015
2014 2015 Number Of
Average Loan Balance (RMB, at period end) = Customers Charge Off ratio (on avg gross balance)
intact
60,000 57,835 30%
40,000 34,895 40% — 20% 24.2%
10%
20,000
8.0%
0%
- 2014 2015
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Total Bad Debts and Delinquencies (HKSM)

Aging of amounts past due but not impaired (HKSM)

Bad and doubtful debts

2,000 -
17 200k = Over 180 (HKS Million) 2014 2015
days a. Amounts written off (739) (1,364)
12.8%* m91-180 b. Recoveries 114 130
1,500 - . .
15.5%* days c. Charge to impairment allowance (163) (229)
. m61-90 Total charges for bad and doubtful
1,000 days debtsn (787)  (1,463)
31-60
days
H < 30 days . .
500 - Impairment allowance at period end 757 949
Gross loan balance 12,148 9,558
Charge off (a+b) as % of average
- gross loans 55%  11.4%
Dec14 lun 15 Dec15 - From Hong Kong 3.9% 3.9%
_ - From Mainland China 8.0% 24.2%
* % of period end net loans .
Impairment allowance as % of gross
loans 6.2% 9.9%

Consistent and straightforward policy
Alncludes $17.6m for the consumer loan guarantee

business (2014: nil)

/ /
0‘0 0‘0

Stop interest accrual after at 90 days

J
0‘0

Write off on 180 days for unsecured loans whilst
collections continue

< Impairment Allowance based on Charge Off Ratio
and loan growth and duration (Write off net of
recoveries, over loans)
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Consumer Finance Segment Results

2015 Results and Outlook

(HK$ Million) 2015 2014 Change
Revenue 3,706.4 3,763.6 -2% China
o . . .

Operating Costs (1.3732)  (1.3449) 29 % To continue conservative approach in

Cost to income (% 2016
Revenue) 37.0%  35.7% ¢+ Consolidate branch network

. A o,
Finance cost (285.0)  (263.8) 5% ¢ Industry consolidation a positive
Bad and doubtful debts (1,463.3) (787.2) 86%
Other (expense) income - longer term
net | (4.1) 4.3 % Continue to build infrastructure and
Exchange gain 28.7 35.7 models to improve process and
Pre-tax Contribution 609.5 1,407.7 -57%

i acquire customers
A Includes internal

UAF Loan book (HKSM) Hong Kong

+* Steady, barring any rapid rise in

15,000 B Gross Loans unemployment
12,148 44 39, Total Loans (net) % Focus on unsecured loans
10,000 > 8,609
5,000
FTB/BEAFARTST
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December 2015 Balance Sheet Profile (HKSM)

Others 1,667 884 Others
% BVPS $8.1 at year end (+23%) Goodwill and s s 3,583 Non controlling interest
- . . , (minorities)
% 24.6m shares repurchased in 2015 intangibles
(5135m)
% Continue buybacks subject to Principal Inv 7,594
liquidity Assets
% Net Gearing 15.2% Treasury and other Shareholders
financial assets 18,008 Equity
Cash and
equiv
Mortgage Loans N\
Structured Finance
Loans Total r
Loans
> 12,151
Long term debt
Consumer <
Total
loans (UAF)
Debt
9,895
) 9 Short term debt
Total Assets $32B i %es_ﬁg Eg‘/%ﬁ R 2~ 5
m SUN HUNG KAI & CO. LIMITED
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Outlook

7

+* Still challenging for 2016 as UAF China is closely tied to Chinese economy

J

** Hong Kong expected to be steady and new mortgage business to contribute

J

** Reposition to the investment + finance timely
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Enquiries Contact:

Nancy Chen, CFA

Head of Investor Relations
Tel +852 3920 2823
Nancy.chen@shkco.com
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